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PROFILE 
Previous care Manager with experience demonstrated within the volunteer, public and education sector. I have managed a catering business, hospitality business, domiciliary care and residential services and have vast working knowledge and experience of working within legislative requirements. I am at present working as Deputy Home Manager within the healthcare industry; this is to improve my knowledge and experience of the managerial role in the adult sector. I am competent in the recruitment, induction, training and well-being of staff; I have in the past had experience of managing supervisions and appraisals for a team of over 20 personnel and have exceptional people skills. I have an in depth working experience of both Ofsted and CQC and am aware of the KLOE’s. I am continually learning and adding to my skill set, managerial and otherwise - I am able to adapt to any situation and welcome opportunities to prove my capabilities by employing my knowledge and experience.

KEY ACHIEVEMENTS
· I have been Acting Manager for an 88-bedded home since December 2024.
· I have recently completed the IOSH Managing Safely Award
· I have successfully completed the Level 3 award in Education and Learning (QCF).
· Successfully inducted candidates into the Health care sector by ensuring they pass the standards framework and complete the Care Certificate induction program.
· As registered manager of Children and Young People domiciliary care service, increased service level provision to 350 hours per week and maintained quality of service to achieve 'good' rating descriptor in line with current CQC and Ofsted legislation.  
· As registered manager of children’s residential services, raised service provision level from 7 families receiving short break respite to 52 families. This was achieved by extending service’s to a wider age range i.e. from ages 5 to 18 instead of original 11 - 18; and also through recruitment and training skills for existing and new team members.   
· I was originally seconded to the Local Authority with the remit of looking at a residential service which was deemed 'inadequate' by Ofsted descriptors - I was to advise if it was viable for the LA to invest capital funding within the service. Within the 7 months I implemented training, supervisions, appraisals and recruitment - the outcome of which was the Ofsted descriptor was elevated to a 'good' rating.
· I worked alongside the LA and looked at using the capital grant to improve resources offered at the centre i.e. extra rooms and outdoor play space - within the 18 months since my secondment the service was awarded an 'outstanding' rating by Ofsted.





EMPLOYMENT EXPERIENCE

January 2021 – present                                                                Healthcare Homes Group

Deputy Home Manager

· Assistance with daily management of the home
· Assistance with resident care 
· Assistance with premise management
· Assistance with staff management i.e. supervision, rota, PDP etc
· Administration and Finance
· Maintain confidentiality to all residents and clients at all times.
· Respect the confidentiality of information in line with the requirements of the Data Protection Act at all times.
· To ensure that the registered manager and where appropriate Operations Director and/or Group Quality Director are fully informed about the daily running of the home and specific needs.
· Be available outside of normal working hours for emergencies in the absence of the registered manager.



July 2020 – January 2021                                                                Stanfield Care Services 

Home Manager

· To project manage and oversee the redevelopment of a former home to meet the requirements of providing services to young people with learning disabilities.
· To ensure the home is managed to a high standard in line with Ofsted legislation.
· To ensure all staff are recruited, and supervisions and reviews are conducted. 
· To provide support to all children within their home.
· To manage the home to the highest professional standards and within the agreed budget 
· To maintain occupancy at optimum levels across each year
· To liaise with and establish excellent relationships with commissioners and local authority social work and placement teams
· To conduct oneself at all times in a manner which is complimentary to the ideals, goals and expectations of the organisation and ensure the staff team does likewise.


December 2017 – July 2020                                                 Kingsley Healthcare Group

Learning & Development Manager

· Process documentation and prepare reports for Senior Management Team and CEO relating to personnel activities (staffing, recruitment, training, grievances, sickness, performance evaluations etc) 
· To be active member of Health & Safety committee; providing audits on current risk assessments and support with Health & Safety concerns
· In accordance with company policy; work with HR to carry out unannounced/announced  visits/inspections of premises to inspect general conditions, H&S audits, supervision audits, staff morale, any concerns of staff/management etc and generate two-weekly report for Senior management team and CEO
· To work with the Senior management team to support homes without a manager in a supervisory capacity.
· To support new managers throughout the induction process
· Communicate with external agencies and public services when necessary
· Support and coordinate HR projects (meetings, training, surveys etc) and take minutes if required
· Support HR department with employee requests regarding human resources issues, policies, procedures and regulations
· Revise and deliver induction programmes and exit interviews
· Ensure individual supervisions and PDP’s are being implemented across the company
· Oversee training programmes that include web-based seminars, printed manuals, group sessions, training videos, etc.
· Determine training & development needs and requirements for the organisation by meeting with managers, talking with employees etc.
· Reviews existing learning & development materials produced by third parties to determine relevance and appropriateness.
· Create  and modify course materials and training manuals to meet specific training needs.
· Present in-person and online training sessions or identify and employ qualified agencies to do so.
· Schedule training sessions, organize information technology and other equipment, and manage course enrolment.
· Monitor training programmes and manuals to ensure that they are effective, current and compliant with legislation
· Work with service quality managers and operation managers to address learning issues, instruction problems, or new educational needs regarding specific employees or departments.
· Manage costs for all programmes, productions, and publications in order to report to organisation executives regarding a return on investment.
· Maintains understanding of new educational and training techniques and methods.



June 2015 – December 2017                                                                     De Vere Care
 
Senior Training Manager 

· To ensure the learning and professional development of the organisation's nurses, carers and manager 
· To equip staff with the knowledge, practical skills and motivation to carry out work-related tasks within the organisations residential and nursing homes
· Designing and expanding training and development programmes based on both the organisation and the needs of the individual.
· Working in a team to produce programmes that are satisfactory to all relevant parties including home managers, senior nursing staff and senior managers at board level.
· Consider the costs of planned programmes and keeping within budget of any training or development programme
· To develop effective induction programme so as to meet the criteria of the Care Certificate and ensuring that statutory requirements are met.
· Evaluate training and development programmes; amending and revising as necessary, in order to adapt to changes occurring in the work environment
· Keeping up to date with developments in training by reading relevant journals, going to meetings and attending relevant courses.
· Supervision and career progression of team of Training Officers



February 2014 - June 2015                               HalesGroup Ltd Employment Services
 
Trainer for Employment Services

· To train candidates with the knowledge, practical skills and motivation to carry out work-related tasks within social care homes. 
· Designing and expanding training and development programmes based on both the organisation's and the client’s needs.
· Ensuring that statutory training requirements are met.
· Amending and revising programmes as necessary, in order to adapt to changes occurring in the social care sector.
· Keeping up to date with developments in training by reading relevant journals, going to meetings and attending relevant courses.
· Ensuring that candidates are trained in accordance with the common induction standards framework




2009 - December 2013                                               London Borough Waltham Forest

(2009 – October 2010 secondment from Barnardos)
 
Manager for Specialist Children’s Services

· To raise the Ofsted grade descriptors for the service from inadequate within the eighteen month secondment period.
· Responsibility to understand and promote organisational policy in relation to care and control, open access to records, equal opportunities, Children’s Act, Care Standard Act, Care in the Community, Child Protection and other organisational policies and procedures.
· Monitoring the overall budget of the house in conjunction with the Children’s Services Manager
· Specific responsibility within the Project for professional tasks as allocated by the Children’s Service Manager.
· To provide consultation and leadership in relation to social work practice and to maintain a good standard of staff discipline in the house.
· Implementing the aims and objectives of the short break and day care services.
· The implementation of routine procedures concerned with administration within the group, including record keeping and the preparation of written work for reviews and strategy meetings.
· To train and monitor staff and care packages and to provide regular supervision and appraisals.
· To liaise effectively with partnership agencies i.e. Children with Disabilities Team, Children’s Community Nurse Team, Education etc.
· To recruit new staff to the team.
· To represent the Local Authority when required.
· To raise the profile of respite services for children and young people with disabilities within the borough.
· To manage the short-break co-ordinator and to be actively involved with the procurement and tendering process around the short break provision for children and young people with disabilities and learning difficulties.
					



2006 – 2007                                                              Barnardos, Chadwell Heath, Essex

Acting House Manager for Residential Services
(Six month secondment)

· Responsibility to understand and promote organisational policy in relation to care and control, open access to records, equal opportunities, Children’s Act, Care Standard Act, Care in the Community, Child Protection and other organisational policies and procedures.
· Monitoring the overall budget of the house in conjunction with the Children’s Services Manager
· Specific responsibility within the Project for professional tasks as allocated by the Children’s Service Manager.
· To provide consultation and leadership in relation to social work practice and to maintain a good standard of staff discipline in the house.
· Implementing the aims and objectives of the Short Break Service.
· The implementation of routine procedures concerned with administration within the group, including record keeping and the preparation of written work for reviews and strategy meetings.
· To train and monitor staff and care packages



2004 - 2010                                                                                 Barnardos, Ilford, Essex

Home Care Service Coordinator

· To supervise and support Home carers working on a sessional basis to provide a service to young people and their families within their homes
· To be responsible for the day to day management of the Homecare service
· To recruit and select staff
· To train and monitor staff and care packages
· To assist in ensuring that all legislative requirements are complied with



2003 – 2004                                                                                Barnardos, Ilford, Essex

Project Worker Homecare/Family Based Respite

· To assist and support Service Coordinators in delivering Home Care and Family based respite Service to children with disabilities and learning difficulties
· To identify health and safety risks by use of risk assessments
· To complete child profiles, health assessments and provide generic support to Service Coordinator
· Any other relevant duties as required by the Children’s Services Manager



2002 – 2003	                                                                Barnardos, Barkingside, Essex

Homecarer/Play Organiser 

· To assist and support children with severe learning difficulties
· To help co-ordinate and run after school clubs
· To support children with special needs on a one-to-one basis
· To work as and when needed for other projects within the organisation
· To work as and when needed in residential care both sleeping in and waking nights


1996 – 2002	                                            Quarry Hill Junior School, Thurrock, Essex
	
Learning Support Assistant and Specialist Teacher Assistant

· To assist the teacher accordingly
· To help deliver the National Curriculum and implement differentiation
· To support children with special educational needs
· Run a reading club after school
· Take groups of children for Reading Recovery sessions


1996 – 2001	                                               Oddfellows Working Mens Club, Thurrock                   

Bar and Catering Manager  (Part-time)

· To arrange shifts of co-workers
· To oversee private functions
· To advise on catering needs and organise accordingly


1989 - 1996	                                                                                 Self Employed, Thurrock

 Private Childminder
· To care for children under 5 during school term
· To care for their siblings during school holidays
· To consider their dietary needs
· To observe specific requests of parents
· To entertain the children accordingly



1985 – 1987	                                                               Self Employed, Chadwell-St-Mary

Owner /Manager of Retail business

· To run a small retail business efficiently and successfully
· To be proficient in accounting
· To manage personnel




1982 - 1985	                                                        A & V Bakeries, Grays, Thurrock

Shop Manager and Delivery Coordinator 

· To coordinate and oversee the delivery of goods to different outlets
· To ensure the smooth running of several premises



EDUCATION & TRAINING 

1977 - 1982	                                  The Grays School 

Certificate of Secondary Education (CSE)
Geography – Grade Five
Food and Nutrition – Grade Four
French – Grade Two
Chemistry – Grade Four

General Certificate of Education (GCE)
Mathematics – Grade C
English Language – Grade C
English Literature – Grade D
 

2001 – 2004					                 University of East London                                                            
BA (Hons) Playwork and Youth Studies - Second Class (Upper Division) Honours

1998 – 1999					S.E. Essex College of Arts and Technology                                                         
Learning Support Assistant - City and Guilds Certificate

1999 – 2000					                  The Culver Centre                     
Specialist Teacher Assistant (40 credits at HE Level 1) - Pass

2001 – 2003					            University of East London
DipHE Playwork and Youth Studies - Distinction

2004						             Barnardos Barkingside, Essex                                                           
NVQ4 Management - Pass

2008						              Barnardos Barkingside, Essex                                                            
NVQ4 Health and Social Care - Pass

2009						                        National Autistic Society
Early Bird Accredited trainer - Pass


2005                            			  Guardian Training Partnership                                                            
Moving and Handling Accredited Trainer – Pass

2012                              			Guardian Training Partnership                                                            
Safeguarding Children Accredited Trainer – Pass

2014                                                               Social Care Institute for Excellence
Living with Dementia
Symptoms and Causes of Dementia
Diagnosis and Support of Dementia
Common Difficulties of Dementia
Types of Dementia, Treatment and Alternate Therapies
Emotional Impact of Dementia
Dementia and Positive Communication

2015                                                               Alzheimer’s Society
Dementia Awareness
Dementia Friends

2015 			                                    Nuco Training                                                            
FAQ L3 Award in Education and Teaching (QCF)

2015 (updated 2019)			            Nuco Training                                                           
FAQ L3 Award in Oxygen Therapy Administration (QCF)
FAQ L3 Award in Oxygen Therapy Administration Instructor (QCF)

2015 (updated 2019)			            Nuco Training                                                           
FAQ L3 Award in First Aid at Work (QCF)
FAQ L3 Award in First Aid at Work Instructor (QCF)

2015 (updated 2019)			            Nuco Training                                                           
FAQ L3 Award in Automated External Defibrillation Administration (QCF)
FAQ L3 Award in AED Instructor (QCF)

2015 (updated 2019)			            Nuco Training                                                           
FAQ L3 Award in the Immediate Management of Anaphylaxis (QCF)
FAQ L3 Award in the Immediate Management of Anaphylaxis Instructor (QCF)

2017                                                                Equal Online
Principles of End of Life L2

2017                                                                CPI
MAPA (Management of Actual and Potential Aggression) Qualified Trainer Status                                                          

2019                                                                Astutis H&S Training & Consultancy
IOSH Managing Safely certificate 
Work-Based Training

Standard First aid at Work (4 days)		Updated tri-annually 
Safeguarding						Updated annually   
Therapeutic Crisis Intervention (3 days)		Updated tri-annually                               
First Aid for Children				Updated tri-annually
Positive Intervention Techniques			Updated annually

Therapeutic Playwork
Supervision and Appraisal skills 
Delivering Power Point Presentations                                                     
Diversity              
Managing People – 8 day course            

CORE SKILLS 
· IT Skills: Microsoft Office: Word, Excel, PowerPoint, Outlook and Explorer
· Well developed analytical and numerical ability 
· I was a consultant with a Barnardo’s project and provided in-house training to the staff team i.e. Moving and Handling; Disability and Diversity Awareness; Positive Interventions; Behaviour Management and The Early Bird.

VOLUNTEER EXPERIENCE 

1980-1981 Sunday School assistant at Grays Pentecostal Church

1980-1982 Thurrock Swimming Club –assistant swimming trainer

1981-1984 Chairperson for citizen band radio club (GBA)

1988-1989 Sunday School assistant at St. Peter’s and St. Paul’s Church, Grays.

1990-1992  Helper at Baptist Nursery

1995-1997  Cub leader at 1st Grays Cub Scouts 

1996 Organising and re-designing school library

1996-1997 Part-time ICT teaching assistant

1996-1998 Running school book club

2008 – Assisting, on as and when basis, with transition group for young people with learning difficulties

2008 – Assisting, on as and when basis, with Young Women’s group (Young women with learning difficulties from a cultural group that do not access any other activities) 


INTERESTS

I keep up to date with ICT courses in my spare time and enjoy implementing what I have learnt

I enjoy reading

I enjoy listening to music

I enjoy walking my dogs

I enjoy crosswords, logic games and puzzles 






References available on request



